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Most business challenges are communications problems.
We transform conversations.




Lack of alignment leads to conflict and silos.
We move teams from self-interest to win-win.




The next great idea can come from any level.
We teach leaders how to listen.



				

																					

		

				

				

						

					

		

								

					

		
				
						
							
					
			
							
						
				
								
				The SAVIA difference
					

						

				

						

					

		

								

					

		
				
						
							
					
			
							
						
				
			High impact leadership development solutions that build trust, 
enhance communications and increase engagement
		

				

						

					

		

								

					

		
				
						
							
					
			
							
						
						
							
					
			
							
						
				
			[image: ]Align and create synergy
The magic is in moving people from judgement to understanding, leveraging the strengths of all individuals in the group to more effectively work together and complement one another. People move from ‘protecting’ to problem solving, while still bringing their own contributions to the greater whole.


		

				

				
				
			[image: ]Elevate
We help you create an environment of safety and trust. Your people will feel empowered to take more risks, stretch beyond their current limits, and play bigger!
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 Communication doesn’t end until you ensure you’re understood. We teach people how to speak each other’s ‘language’ which increases clarity, builds trust and demonstrates respect as they connect with each other more effectively.
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			[image: ]Integrate
The power of AND. We help your people understand the benefits and costs of current perspectives and behaviors so they can increase their effectiveness through a powerful cocktail of empathy AND rigorous accountability.


		

				

				
				
			[image: ]Disrupt and Transform
We rip down the curtain and blast their world open, waking people up to new possibilities. This helps them see things differently so they can forge new perspectives, leading to increased creativity and innovation.
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The best managers and leaders understand which levers to pull for each person they interact with. Develop your people into thoughtful and agile integrative leaders, making them highly effective no matter what the situation is or who they are engaging with.


		

				

						

					

		

								

					

		
				
						
							
					
			
							
						
				
			[image: ]Ignite and Accelerate
Our clients are moving very fast and need a partner who can move at pace with them. Radical change requires a scaled approach based on the size of the disruption. We help identify and clear barriers and customize an approach based on the unique aspects of the change taking place.


		

				

						

					

		

				
			
							
								

					

		

				
			
							
						
				
			[image: ]Innovate
We see a profound need for identifying and framing problems in new ways. We help you develop the mindset and culture to bring innovative solutions to your most difficult challenges. 


		

				

						

					

		

								

					

		
						

					

		

								

					

		
				
							

						
			
	
		

				
			
	
		

					
							
					
			
							
						
						
							
					
			
							
						
				
			Who we are
		

				

				
				
								
				We focus on The Human Side of Leadership™.
We are a progressive leadership development company who designs and delivers innovative programs to develop leaders in high growth companies. We approach every relationship as a trusted partner and work with you to build a culture of leadership in your organization.
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					WE ARE INTEGRATORS
What two parts of your business are competing instead of collaborating? Integration is at the core of what we do. By revealing the high cost of having one at the expense of the other, we help your teams understand the needs of both sides of the puzzle as they learn how to work together and problem solve to form new integrative solutions.  
WE ARE DISRUPTORS   
What ‘business as usual’ behaviors, attitudes and processes are keeping you from moving at the pace needed for sustainable high performance? We develop your leaders’ self-awareness and reveal their unconscious patterns and behaviors. As they become more confident to extend beyond their own ingrained habits and comfort zones, they develop the mindsets and skills required for increased innovation, engagement and success.
WE ARE TRUSTED PARTNERS
We partner with you to transform interactions, build trust and increase engagement by teaching practical tools and frameworks your teams can immediately apply to build a culture of leadership in your organization. When you partner with us, you will have a single point of contact and access to our highly vetted global network of experts.
WE ARE GLOBAL
Through our highly vetted global network of facilitators, coaches and experts, we are able to provide learning and development programming to your international divisions in Europe, Asia Pacific and South America.
WE ARE CONSCIOUS CAPITALISTS
We strive to serve companies that redefine success to include having a positive impact on society and the environment as part of its mission and operating principles and we want to be a catalyst in accelerating their path to get there.


				

								

				

				

						

					

		

								

					

		
						

					

		

								

					

		
				
						
							
					
			
							
						
				
			Solutions
		

				

						

					

		

								

					

		
				
						
							
					
			
							
						
						
							
					
			
							
						
				
					
			
				
					
						
													
								High powered Teams							

						
											

				

			

			
			
				
											
							High powered Teams						

					
											
							Transform the way your team interacts, communicates and performs						

					
											
							 						
								

		

		
		

				

				

						

					

		

				
			
							
						
				
					
			
				
					
						
													
								Rising leaders							

						
											

				

			

			
			
				
											
							Rising leaders						

					
											
							Accelerate the growth of your future leaders 						

					
											
							 						
								

		

		
		

				

				

						

					

		

				
			
							
						
				
					
			
				
					
						
													
								People managers							

						
											

				

			

			
			
				
											
							People managers						

					
											
							Build foundational skills and mindsets required to manage people more effectively						

					
											
							 						
								

		

		
		

				

				

						

					

		

				
			
							
						
				
					
			
				
					
						
													
								Culture Alignment							

						
											

				

			

			
			
				
											
							Culture Alignment						

					
											
							Get everyone to 'walk the talk' for higher levels of satisfaction and success						

					
											
							 						
								

		

		
		

				

				

						

					

		

								

					

		
				
						
							
					
			
							
						
				
					
			
				
					
						
													
								Coaching							

						
											

				

			

			
			
				
											
							Coaching						

					
											
							Breakthrough to a new level with our transformational coaching						

					
											
							 						
								

		

		
		

				

				

						

					

		

				
			
							
						
				
					
			
				
					
						
													
								Training							

						
											

				

			

			
			
				
											
							Training						

					
											
							Drive positive business impact with our effective training and 
 e-learning programs												

					
											
							 						
								

		

		
		

				

				

						

					

		

				
			
							
						
				
					
			
				
					
						
													
								Speaking							

						
											

				

			

			
			
				
											
							Speaking						

					
											
							Bring the power of the Human WakeUp Call® to your organization’s next event						

					
											
							 						
								

		

		
		

				

				

						

					

		

				
			
							
						
				
					
			
				
					
						
													
								Retreats							

						
											

				

			

			
			
				
											
							Retreats						

					
											
							Increase teamwork, collaboration and trust with our facilitated retreats						

					
								

		

		
		

				

				

						

					

		

								

					

		
						

					

		

								

					

		
				
						
							
					
			
							
						
						
							
					
			
							
						
				
			Client impact
		

				

				
				
					
			
				
											
									
							
					
						Our partnership with SAVIA has worked so well because of the trust we have built with one another. Their ability to adapt and be flexible based on our needs, their interest in understanding the business/context and the people behind the leadership and their proven ability to successfully coach a wide variety of personalities and facilitate meaningful workshops with a mix of relevant content and experiential learning, has made an enormous difference to our organization.					

									

						
								Lisa IChief Human Resource Officer Flashpoint			

		

								

											
									
							
					
						SAVIA's approach to leadership development and coaching has changed our entire leadership mindset in only a few months! Mike and his team facilitated several workshops and keynoted at our leadership conference where they provided tangible takeaways and tools that are already having meaningful impact on our executive team and broader leadership group. With an authentic style and manner, they have connected with us to teach simple but important ways to build trust and foster communications amongst team members. The result is greater collaboration and higher performing teams. We are lucky to have SAVIA as our partner and consider them a key secret to our success!					

									

						
								Joy BPresident Freewheel Advertisers - A Comcast Company			

		

								

											
									
							
					
						Mike Jaffe's team has been instrumental in helping develop our high impact leaders during a time of exponential growth. We have seen 100% retention in our coachees who have all taken it to the next level.					

									

						
								Regis CDirector, Enrichment & Learning Buzzfeed			

		

								

											
									
							
					
						Thank you for an incredibly informative, inspiring, and habit-changing experience! The Essential Skills for Manager Program was truly enriching and rewarding. I have already been implementing the strategies I learned.					

									

						
								Whitney FEditorial Director The Dial Press - A Penguin Random House Company			

		

								

											
									
							
					
						SAVIA masterfully unlocked our leadership potential through proven teachings, experiences and self-reflection exercises focused on the ‘whole' leader not just the 'professionally visible' leader. Over a six month period, their coaching and thought partnership has transformed our leadership’s effectiveness through both intensive one-on-one sessions and group meetings centered on both personal and group communication, relationships and commitments. We are operating on a new, higher level of trust and productivity.					

									

						
								Tom SChief Financial Officer FreeWheel - A Comcast Company			

		

								

											
									
							
					
						Mike, thank you for the inspirational presentation last week. I left feeling like I could conquer the world.					

									

						
								Tracy W Account Executive
 Fox Interactive Media			

		

								

											
									
							
					
						I challenge anyone to engage with Mike and walk away with anything but a feeling of inspiration and a belief that you can do it! I recommend Mike without reservation.					

									

						
								David L.Co-Owner David Craig Marketing			

		

								

											
									
							
					
						Mike. Thanks for joining us for our annual Sales Conference. You provided us with a solid model and concrete examples of how to set the tone and get things done. I am sure that each of us will be using the tools you provided to connect, communicate and drive results. Your delivery is sincere and heartfelt, which is what we needed. Of course, your humor had us laughing and that stamped your message into our minds. It was the right message at the right time for the right audience. Please know that you made a difference at TDS!					

									

						
								Matt L.Vice President, Communications 
TDS Telecommunications Corp			

		

								

											
									
							
					
						Bar none the best ‘enrichment’ experience I’ve ever had professionally. The only thing I’d recommend is more of it!					

									

						
								Mitchell KGlobal Agency Development, Twitter			
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			Our clients include:
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			Get in touch
		

				

				
						
							
					
			
							
								

					

		

				
			
							
						
				
								
				Please fill out the form and we will be back in touch with you shortly.
					

						

				

				
				
								
				Fields marked with an asterisk (*) are required.
					

						

				

						

					

		

				
			
							
								

					

		

								

					

		
				
						
							
					
			
							
								

					

		

				
			
							
						
				
					Please enable JavaScript in your browser to complete this form.
Name *First
Last


Company *
Phone *
Email *
Subject *
Message *

Website


Submit


  

				

				

				
				
								
				This site is protected by reCAPTCHA and the Google Privacy Policy and Terms of Service apply.
					

						

				

				
				
								
				We request that you submit the form above to contact us. However, if you prefer to contact us via phone please call (413) 650-2002.					
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